
Empower Your People

SOLUTION: Discover & Analyze, Monitor & Alert, Predict, Prescribe

Improve your healthcare processes 
and pay for automation 
with your improvement ROI

Process Improvement is Complex

Accelerate Time to Results & ROI
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CHALLENGE: Things you know • Things you trust, but need to verify • Things you don‘t know

VALUE: Why Customers Choose ABBYY Timeline

Prescriptive Intelligence
Next-Best Action

Closed-Loop Execution

Level of Standardization
Behavior

Data Based ROI

and Jobes Tech
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21,000 300+
Patients

Healthcare Use Case # 17 Epic & Cerner

8+
Locations Providers

3,000+
Users

1.4 MIL
Touches

$210
avg. Cost

EMERGENCY THROUGHPUT (ED)

CHALLENGE

CASE STUDY

400k Cost Savings in the POV

PROOF OF VALUE (POV): Results In 4 Hours

GOAL & 
OBJECTIVES

Met with 
key 

stakeholders

DATA 
ACQUISITION

Enabled data  
accelerator with  

client IT to  
extract data.  

Loaded data into 
ABBYY Timeline

AUTOMATIC   
FIRST  

IMPRESSIONS

Process intelligence 
on time to complete, 

number of patient 
touches, cost, and 
first and last event

TIMELINE  
INITIAL  

IMPRESSIONS

Initial analysis of  
ED processes  

identified  
improvement 

opportunities totaling 
$400,000 in cost 

savings 

KEY  
STAKEHOLDER 

MEETING

Met with key 
stakeholders 

to discuss key 
findings

30 mins 1 hr – 1 hr 1 hr

Dashboards 
not telling 
the whole 

story. 

Lack of resources  
to analyze the 200k+ 

plus visits across  
8+ locations  

within a 40-50 mile 
radius.

Trust but  
need to verify  

process behavior 
in the ED.

http://www.abbyy.com/solutions/process-intelligence
http://www.abbyy.com



